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Welcome Team Parents! Enclosed are guidelines you may find helpful as you go through this year’s football season.  The following guidelines are an example of responsibilities of the team parent, but not necessarily all all-inclusive.  Each coach may have his own set of guidelines or additional assistance needed.  Communication with the other team parents and Team Parent Liaison will also assist in sharing ‘best practices’ and activities that have facilitated a positive environment on and off the field.  

The Team Parent Liaison will coordinate a meeting once the 2007 teams and team parents have been identified to review this information and answer questions.  Team Parent Liaison for the 2007 season is Sara Grim (swgrim@comcast.net, 610-644-3799) and Sandy Gilson (sandy.gilson@hp.com, 610-644-2774)).   
During August you will be responsible for:

1. Complete Team Books:  Collecting any copies of needed forms, picture, birth certificate, and report cards that have not been turned in yet.  Our Team Parent Liaison will provide you the book that is compiled so far, and what information is outstanding.
2. Complete a background check:  A background check for any rostered team parent is required and must be completed asap.  
The link to get a background check done on-line is below.  You will need to provide a credit/debit card on the secure site (cost is $10 for background check):

https://epatch.state.pa.us/RecordCheckEntry.jsp?action=new 

Once it's submitted, you will need to send an electronic copy of the actual completed record check, or the following information emailed back to dale.prestipino@comcast.net: 
- Control Number 
- First, Middle, and Last Name 
- Date the record check was submitted. 

3. Distribute Team Photo schedule and forms: Once the team photo date is established, distribute flyers and schedule to all families on your team. Reinforce arrival time for team photo.
4. Distribute Fundraiser materials:  Support fundraising efforts by distributing forms/email notices and collecting forms for your team.  Elaine Biester (rbiester@comcast.net) heads up Fundraising/merchandise for the Generals and you will work with her in this effort.  You may want to designate another parent on your team to help you with this as well.  Fundraisers may include a Conestoga Generals wide fundraiser or, for competition level teams, it may mean individual team fundraisers to help defray the cost of travel expenses. 
5. Assist the coaches to compile team roster:  The coach will create the team roster, but may need assistance to finalize.  Discuss with coach and provide assistance as needed.  
6. Create a player/parent/coach list:  This can be created from the roster once it’s established and is helpful for both coaches and parents throughout the season. An example of this is attached.  In addition, an optional tool that parents have appreciated is a player pocket card to help identify players and parents during games.  Contact Parent Liaison for more information if you have questions on this.

7. Maintain a good communication line between the coaching staff and parents when necessary:  The coach on your child’s squad will inform you when it is necessary for you to contact by phone/email or pass information on in person to the parents.  An example is the need to change the practice schedule due to weather, although it’s highly suggested to work closely with your coach on the communication assistance they need.

8. Distribute handouts/information the coach would like the parents to have:  Assist the coach as needed.  Inform parents about the Conestoga Generals website (www.conestogagenerals.com) where they can access general information, scores, schedules, directions, etc.
9. Create Game parent volunteer schedule:  Recruit parent volunteers to work during your team’s football games. Games cannot be played without parent volunteer assistance.  Volunteer help includes:

	Chains

	(2 - home games)

	

	Down Marker

	(1 - away games)

	

	Play Counter

	(2 - all games)

	

	Half-Time

	Oranges/Cleanup

	

	Article – Discuss with coach

	(All games)

	

	Video – optional/discuss with coach

	(All games)

	

	Scoreboard

	(Home Games)

	

	Set-up crew – 1st home game of weekend

	

	Clean-up crew – Last home game of weekend

	


Working the concession stand is not required in 2007, as the Wilson Park stand is not available.  However, you will want to coordinate volunteers to provide ‘half-time’ oranges.  As an option, parents may want to provide a snack at game end (for the Generals’ team only; find out about food allergies if snack option is chosen). Enclosed are sample volunteer forms.  Note that parent volunteers are needed for both home and away games. Team Parent Liaisons and team parents from prior years can review ideas about best practices around coordinating volunteers, game-week reminders, etc. 

10. Distribute/collect information for Pop Warner Scholastic Recognition:  See attachment at the end of this document.  This information will be reviewed at the Team parent meeting.  Ales Delsignore [alesia_delsignore@hotmail.com] chairs the Scholastic committee for the Conestoga Generals. 

During the football season you will be responsible for:
1. Game Day responsibilities:  Coordinate parent volunteers and ensure all positions are filled. Pre-game, check with your coach on final team roster for that day and take to the announcer’s booth (roster should be in numeric order).  Also pre-game, seek out the Team parent for the opposing team to coordinate playcount/downmarker/chain volunteers.  At end of home games, collect the playcount form from the opposing team and provide to your coach.   
2. Continue a good communication line between the coaching staff and the parents:   This may entail either phoning/emailing or communicating in person with them.

3. Distribute handouts and facilitate team communications the coaching staff would like the parents to have:  Examples include directions and maps to away games.
4. Facilitate positive team atmosphere:  In your and your team’s/parents’ own style.  An idea that was well-received last year (and completely optional) is a Tail-Gate at select games.  Parents participated at half-time and players/coaches at game end.  Call Team Parent Liaisons for more information if interested.
5. Season-end party and coaches’ gifts:  Discuss season-end party and coaches’ appreciation gifts with parents on your son’s team.  Although both are optional, players and coaches seem to appreciate the efforts here.  You, along with some of the other parents, can decide on what you’d like to get for the coaches who have voluntarily helped to teach your child the sport of football during this lengthy season.  You can select a dollar figure you’d like everyone to contribute or you can ask parents to give what they can afford. Coordinate season-end party (and/or solicit parent volunteers to help). It’s up to you how you’d like to handle this, but if you have any questions please don’t hesitate to contact the Team Parent Liaison.  
Hopefully this covers most of the duties of the team parent but don’t be surprised if there are things the coaches would like you to help out with that are not included here.  Please feel free to call the Team Parent Liaison with any questions or concerns you may have throughout the season.

Team Parent Liaison:

Sara Grim, swgrim@comcast.net, 610-644-3799
Sandy Gilson, sandy.gilson@hp.com, 610-644-2774
2007 Conestoga/Bux-Mont/PopWarner

 Scholastics Information

Summary:

1) Locally --- Conestoga 3rd grade and up  80% and above --- Bux-Mont Scholastic Certificates

2) Bux-Mont (League) --- 12 years old and above --- 90% and above (normally straight A's)

    Selected to attend Scholastics banquet and receive Scholastic Plaque and Recognition

    Also able to be selected to receive a scholarship of $$$  If player or cheerleader has earned higher than a 96% is eligible to fill out an All American (5th grade and up) form... Usually 2 individuals are picked from each team.  Cheerleader and Football player.
3) All American forms (found on our bux-mont website and popwarner website are sent on to our Regional Scholastic Rep. Students who are 5th grade (current season) with a GPA 96% and up are eligible.  Winners are selected at Regional level and forms are sent on to National.  There is a recognition banquet as well at this level.

4) National Level ---- All American Scholars are selected out of 400,000 cheerleaders and football players --- Banquet was in California last year in May---- Gino and Franco were selected All American

    2nd team and attend the banquet as well as Connor Burke who rec'd All American 1st team and rec'd 2 $$ Scholarships
Winner Levels ----- All American 1st Team, All American 2nd team, and Honorable Mention

NOMINATION DETAILS:
1) All Bux-Mont Scholastic Team – 3rd Grade and up - Nomination Deadline is AUGUST 24, 2007

Complete nomination form (one per team).  Blank award certificates will be given for each qualifying player and cheerleader 3rd Grade and up who achieved Above Average (80% +).  Grade-point conversion scale and blank nomination forms will be provided via email and/or at team parent meeting.  Parents can use grade-point conversion scale to nominate their player and send to team parent (who compiles/sends to Ales DelSignore).  

2)  Bux-Mont Scholar-Athlete Program – Age 12 or older prior to August 1, 2007 Nomination Deadline is AUGUST 15, 2007 
 
This program is in addition to #1 above.  Please read Bux-Month Youth Football League Scholar Athlete Program rules at (www.buxmont.com).

Player/cheerleader should be 12 years of age or older prior to August 1st, 2007 with an above average GPA.  This should be organized in notebook form by team, grade, and should include a copy of report card from previous year and copy of birth certficate --- this is usually done by team parents.
****Copies of Final Report Cards sequenced according to team, GPA, and
Grade.  Please be sure to include copies of birth certificates.

3)  PopWarner Little Scholars All American Program (Eastern and National)  Player/cheerleader 5th grade and up (current 2007 season) with a GPA of 96% and above – 
Nomination Deadline is AUGUST 24, 2007.
1.  go to www.popwarner.com

2.  Select ‘Forms’ tab

3.  Select ‘Scholastics Forms’
4.  Select ‘2007 All-American Form’ 
     select 2007 scholastic eligibility form ---- who is eligible

     select scholar program FAQ's ---- frequently asked questions

     select paperwork / checklist and grading scales --- fyi
PLEASE NOTE:  Players’ parents should review qualifying rules and nominate their player for the above recognition.  All paperwork needs to be returned to Ales DelSignore.  For all questions (forms, grade conversion, etc), please call/email:

Ales DelSignore - (610) 993-2688
Conestoga Scholastics Rep
alesia_delsignore@hotmail.com
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